
 
 

 

 
 

Define your High Payoff Activities. 
 
 

80% 20% 

Results Activities 

 1. 

 2. 

 3. 

 4. 

 5. 

 6. 
 
Are you spending your time in your HPA’s? 

 
 

 
If you could spend more of your time focused on your HPA’s what would be 
the expected result? 
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