Here’s a chance to have an international award winning*

Success Coach and Creative Thinker
help you Strategically Advance® your business!

*(LMI Facilitator of the “World Client of the Year” two years in a row & LMC Facilitator of the “Canadian Client of the Year” three years in a row)

THE
STRATEGIC

ADVANCE®

To effectively lead their teams,
Managers need to clearly
understand the corporate culture,
purpose, vision, mission and goals
to understand what is expected of
them. Shared values and a
common vision supported by
clearly defined goals. These are
best accomplished through face-
to-face discussion in a workshop
environment.

Success just got easier...

Topics

Where are we? Corporate Culture/SWOT Analysis (Pre-work)
The Future of Our Industry (Pre-work)

What is Our Identity (Pre-work)

Business Purpose (Pre-work)

A Shared System of Values

Where are we going? Vision Statement and Mission Statement
How are we going to get there? End Result Goals 1 — 5 years
And more...

Services Provided
e 12 hours of facilitation to drive the development of the Strategic Advance©
e Two 2 hour follow-up goal planning sessions on site.

e All facilitation binders and tools excluding facility and travel expenses

Guarantee

o We will facilitate the group through all the relevant exercises and discussions
to drive towards the draft plan of your Strategic Advance within the allotted
time frame (subject to team size) or work with you until it is done.

DAVE CLARE

CHALLENGING THOUGHTS
Contact me TODAY: dave@daveclare.com or call: 1 (647) 267 4627




